Successes and Opportunities for Feminist Partnerships with
Women's Rights Organizations and Networks in Gender-Based

Violence Emergency Preparedness and Response

INTRODUCTION & CONTEXT

The Building Local Thinking Global (BLTG) Project is a three-year program, funded by the Bureau of
Population, Refugees, and Migration - US Department of State and coordinated through the
International Rescue Committee. The BLTG Project provides support to women's rights organizations
and networks to ensure women'’s and girls' participation from the onset of an emergency and access
to services in order to achieve better GBV programming outcomes while simultaneously ensuring an
intersectional approach to GBV service provisions for safe and dignified access to assistance to the
most unreached groups of women and girls.

WOMEN AND GIRLS ARE KEY ACTORS IN THEIR OWN BLTG SUPPORTS WOMEN'S RIGHTS ORGANIZATIONS
PROTECTION, IT IS CRITICAL THAT THEY ARE ACTIVE AND WOMEN-LED NATIONAL AND REGIONAL
PARTNERS IN THE PROCESS OF IDENTIFYING NETWORKS AS TECHNICAL RESOURCES ON GENDER
PROTECTION RISKS AND SOLUTIONS IN GBV BASED VIOLENCE (GBV) EMERGENCY PREPAREDNESS
PROGRAMMING IN EMERGENCIES. AND RESPONSE WORK.

BLTG STEERING COMMITTEE MEMBERS

Steering Committee Members worked
together to strengthen GBV response
in emergencies and defined ways of
working that stem from feminist
thought and practice.
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Successes and Opportunities for Feminist Partnerships with
Women's Rights Organizations and Networks in Gender-Based

Violence Emergency Preparedness and Response

Between September 2017 to January 2021, the BLTG Project emphasized feminist values and
partnerships through a range of activities, including the establishment of a collective of GBV
emergency preparedness and response trainers from women rights organizations and networks.

BUILDING LOCAL THINKING GLOBAL (BLTG) ACTIVITIES

ESTABLISH A THE BLTG PROJECT ENVISIONED FOR

COLLECTIVE OF HUMANITARIAN ACTION THAT LISTENS TO

FEMINIST GBV AND VALUES THE EXPERTISE OF WOMEN'S
ACTORS RIGHTS ACTORS, UNDERPINNED BY A STRONG

BASE OF ACTIVISM ROOTED IN
. ACCOUNTABILITY TO WOMEN AND GIRLS.

IMPROVE ACCESS
ESTABLISHA“ \ TO AND QUALITY " BUILD UPON

GLOBAL LEARNING - EXISTING
b i h OF SERVICES FOR (B anonas o

ACCESSIBLE | EXPERIENCES
ASOURGS, UNDERSERVED THROUGH DEEP
MATERIALS WOMEN AND DIVE WORKSHOPS
GIRLS
a N
el THE PROJECT ALSO IDENTIFIED PRIORITIES
CASH ASSISTANCE FOR CAPACITY STRENGTHENING
TO SUPPORT ACTIVITIES TARGETING CIVIL SOCIETY GBV
ACTIVITY ACTORS WORKING ON VIOLENCE
ACTIVITY IMPLEMENTATION AGAINST WOMEN AND GIRLS (VAWG).

OUTCOMES
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Successes and Opportunities for Feminist Partnerships with
Women's Rights Organizations and Networks in Gender-Based

Violence Emergency Preparedness and Response

ENDLINE ASSESSMENT

This learning brief presents a summary of an Endline Assessment (EA) conducted in year three of the
project to explore the successes, challenges, and opportunities in:
1. Building and learning from the existing knowledge and capacity sharing within women'’s rights
organizations (WRQOs) in the area of GBV emergency preparedness and response;
2. BLTG members' adaptations of GBV preparedness and response activities for inclusion of
women and girls with diverse identities; and
3. Feminist partnerships between women'’s rights organizations and international non-
governmental organizations (INGOs).

?
ENDLINE ASSESSMENT? 1. What factors about the BLTG project enabled
®....... Q successful GBY emergency preparedness and
® D © response programming for women and girls at
b@d partnering arganizations?
o ....... O 2. What factors from the BLTG project successfully
facilitated WRO's support capacity for serving the
STEERING BLTG pport tapacty Tor sEring
COMMITTEE MEMBERS needs of women and girls with diverse identities?
MEMBERS INTERVIEWED 3. What do BLTG partners think are the most
important factors in successful feminist
" /70\ partnerships between local WROs and INGOs?
M @ o - 3 4. What do BLTG partners and BLTG project steering
O—0 committee think is the ideal way to establish and
WOMEN AND sustain strong feminist partnerships between local
GIRLS WHO ACCEss  PEER GBV WROs and INGOs?
BLTG MEMBER'S ACTORS
SERVICES
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Figure 1. Number of BLTG Partners and Steering Committee Members Interviewed by Country
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Successes and Opportunities for Feminist Partnerships with
Women's Rights Organizations and Networks in Gender-Based

Violence Emergency Preparedness and Response

QUALITATIVE AND QUANTITATIVE

The assessment integrated qualitative methods with a secondary analysis of existing quantitative
project data to provide a holistic understanding of the Endline Assessment's objectives. In October
and November 2020, the project specialist conducted 11 qualitative interviews and two focus groups
with BLTG Members and Steering Committee Members . During this time, the Monitoring,
Evaluation, and Learning (MEL) team conducted a secondary analysis of existing project data
including 796 Peer Perception Surveys with 164 local GBV actors and 206 Inclusive Access Surveys
from women and girls.

THE ENDLINE ASSESSMENT IS DRIVEN BY FEMINISM AND ACTIVISM

PARTICIPATORY
DATA

COLLECTION LIMITATIONS

The findings of this process are not
necessarily representative of
perspectives across all BLTG Members
who have engaged in the project’s life
cycle given the limited number of people
who were able to participate, which was
largely due to the COVID-19 pandemic.

RESPONSIVE
DATA
VALIDATION

Qualitative Quantitative

Sources

Individual Interviews

Im
2R

BLTG Members &
Steering Committee
Members

N=11

Focus Group
Discussions

Focus Group
Discussions with
BLTG Members &

Steering Committee
Members

N=13

Written Response
Documents

E

Written Responses
to Interview
Questions

N=2

Peer Perception
Surveys

v
a)
o

Peer GBV Actors to
BLTG Members and
Steering Committee

Members

N=796

Beneficiary Surveys

Women and Girls

N=206

Validation Session

Validation session (n=8) + written feedback
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Successes and Opportunities for Feminist Partnerships with
Women's Rights Organizations and Networks in Gender-Based

Violence Emergency Preparedness and Response

Learning Question 1:
What factors about the BLTG project enabled successful GBV emergency

preparedness and response (EPR) programming for women and girls at
partnering organizations?

TECHNICAL AND PROGRAMMATIC CHANGE

6 FOCUS ON INTENTIONALITY OF WOMEN'S AND GIRLS’ PARTICIPATION IN
AR &» PROGRAM DESIGN AND IMPLEMENTATION.

BLTG Members attributed increased participation of women and girls to staff at their organizations
who have become more intentional and thoughtful around including women'’s and girls’ voices,
integrating improved feedback mechanisms and listening sessions. The GBV EPR training grounded
partners in the foundational knowledge and skills which contributed to their holistic
understanding of GBV services and allowed for further exploration of advocating for
organizational strategy that prioritizes GBV services in emergencies and policy changes
that reflect inclusion of diverse women and girls.

o
PEER TO PEER KNOWLEDGE SHARING HAS IMPROVED QUALITY OF GBV 0/70\0
PROGRAMMING IN PARTNERING ORGANIZATIONS AND NETWORKS. (=)

BLTG Members emphasized the importance of being supported to cascade technical
knowledge they gained back to their organizations and peer GBV networks. Both BLTG Members
and Steering Committee Members agreed that capacity sharing and localization of expertise
increased their agency’s visibility and opportunities to engage with other local, national, and

regional bodies to work towards improving GBV services for women and girls. The opportunity to
cascade knowledge yielded a larger network of GBV actors can increase access to services for
survivors and expand referral networks.

- BLTG MEMBER, ASIA
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TECHNICAL AND PROGRAMMATIC CHANGE, CON'T...

,j>
’ A PARTNERSHIP APPROACH TO TECHNICAL KNOWLEDGE SHARING IMPROVED
BLTG MEMBER'S CONFIDENCE AND CREDIBILITY AMONG PEER GBV ACTORS.

BLTG Members felt that being involved in the facilitation of trainings and having the opportunity to
share their expertise has increased their confidence in their technical capacity to address the
needs of women and girls with diverse identities. Members voiced feeling confident in leading
workshops, conversations, and dialogue to advocate for inclusive GBV programming. Post-
training monitoring data show that peers trained by BLTG Members felt equally confident in their
training facilitator’s technical expertise on GBV in emergencies and inclusion of diverse women and
girls in GBV programming. Training participants also agreed that trainers had good facilitation skills

(see Figure 2).

The trainer is a local expert in GBV  The trainer is knowledgeable about GBV The trainer has good skills as a
emergencies in emergencies facilitator

6(0.8%) 19 (2.6%)

29 (3.7%)

746 (96.3%) 773 (98.3%) 714 (97.4%)

n=796
® Agree @ Disagree @ Do not know

Figure 2. Peer Perceptions on BLTG Partner’s Expertise on GBV in Emergencies and Facilitation Skills

- BLTG MEMBER, EAST AFRICA
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Successes and Opportunities for Feminist Partnerships with
Women's Rights Organizations and Networks in Gender-Based
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IMPACT ON WOMEN AND GIRLS

» AN INTERSECTIONAL LENS FOR INCLUSIVE ORGANIZATIONAL STRATEGIES

e 0o o
ln\ll\ f\li\zi/ﬁ PROMOTED PROGRESS TOWARDS IMPROVED QUALITY AND ACCESS TO
0 GBV SERVICE PROVISION.

BLTG Members and Steering Committee Members who hold leadership roles felt they were able to
advocate for organizational strategy changes to be inclusive of women and girls with
diverse identities. During a data validation session, members further elaborated the desire to
target women and girls from underserved groups in their context (women and girls with disabilities,
women and girls with diverse sexual orientation and gender identities, etc.). Steering Committee
Members voiced challenges in shifting attitudes and beliefs related to sensitive identities within their
local contexts, particularly those of colleagues in policy making positions. However, BLTG Members

highlighted an improved ‘empathetic’ approach towards service delivery and felt the BTLG
Project helped them develop an intersectional lens for working with and for all women and girls.

BLTG Members and Steering
Committee Members agree the
cash assistance was an
important part of the financial
sharing from the IRC that
enabled them to cascade
technical knowledge and expertise
to their peers. Partners were
especially satisfied with the
level of logistical and technical
support by the project specialist
in ensuring seamless continuation
of proposed cash assistance
activities.

o aama mama fapv "
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CAPACITY SHARING

Steering Committee Members
emphasized the importance of
working in collaboration and
building a network of local
GBV actors which led to
stronger referral systems and
coordinated efforts, internally
and externally. BLTG Members
and Steering Committee Members
agreed cross-learning between
women's rights actors from
different countries and
regions has been a unique and
beneficial aspect of the project.

BLTG Members expressed the
accessibility and ease-of-use of
implementation resources,
including technical guidance notes
and tools, all of which were co-
designed by members, Steering
Committee Members, and the IRC,
then translated to regional
dialects which supported utility
and dissemination. As COVID-19
shifted engagement to online
platforms, Members and Steering
Committee Members also noted
appreciation for multilingual
channels and resources
available during webinars.
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Learning Question 2:
What factors from the BLTG Project successfully facilitated WROs support
capacity for serving the needs of women and girls with diverse identities?

AN INCLUSIVE LENS FOR INTERSECTING IDENTITIES IMPROVED PROCESSES (@ &
FOR PRIORITIZATION AND ACCESS FOR WOMEN AND GIRLS WITH THE S A
HIGHEST NEEDS. 5"

Before the project, BLTG Members voiced that they had treated women and girls as one group and
lacked an understanding of women'’s and girls’ intersecting identities and its relation to different
barriers and access to services. But since participating in the project, BLTG Members reported
progress towards more thoughtful integration of inclusion into program design,
implementation, and feedback mechanisms. BLTG Members who were direct service providers
also emphasized the change in attitude and empathy towards more underserved groups of women.
Beneficiary data collected in year two of the project show that women and girl clients of BLTG
partnering organizations felt to a certain degree that the organization celebrates diversity,
women and girls with disabilities are able to access the organization, and did not feel the
organization excludes certain groups of women and girls (see Figure 3). But still, many noted the
existing challenges of societal beliefs, attitudes, institutional barriers, and legal frameworks which
prohibit certain contexts in creating access and addressing the needs of specific groups of women
and girls.

Organization excludes certain groups of Women and girls with disabilities can o . .
women and girls easily come to the organization Organization celebrates diversity

171

Disagree

Disagree  Agree Disagree

Agree
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Successes and Opportunities for Feminist Partnerships with
Women's Rights Organizations and Networks in Gender-Based
Violence Emergency Preparedness and Response

RESOURCES AND PROJECT ACTIVITIES WERE CO-DESIGNED WITH THE BLTG
MEMBERS AND STEERING COMMITTEE MEMBERS UTILITY IN MIND.

BLTG Members felt the process for collaboration around the inclusion resources were
guided by their actual experiences, reflecting the flexibility of the resource and relevancy of the
resource to their work. They also expressed feeling supported through individualized coaching
opportunities and found the cash assistance opportunity to carryout inclusive
programming helpful. Steering Committee Members saw the value for those who were already
mobilizing around inclusion and felt BLTG reinforced their knowledge by providing practical tools,

skills, and the language to further deepen their advocacy and programming for women
and girls with diverse identities.

BLTG Members highly valued the training materials, inclusive guidance notes and tools and
suggested the continued sharing of the resources while increasing efforts to challenge
dialogue and raise awareness in their respective communities of operation. Steering
Committee Members emphasized the systemic nature of discrimination against women and girls
with diverse identities and advocated for strategies that would increase awareness, including
involvement of senior leadership within organizations as well as government officials with political
influence.

-BLTG PARTNER, EAST AFRICA
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Successes and Opportunities for Feminist Partnerships with
Women's Rights Organizations and Networks in Gender-Based

Violence Emergency Preparedness and Response

Learning Question 3:
What do BLTG Members think are the most important factors in
successful feminist partnerships between WROs, Networks and INGOs?

FOR CROSS-LEARNING.

QP
@ COALITIONS AND MOVEMENT BUILDING WITH FEMINIST ORGANIZATIONS

BLTG Members emphasized movement building as a collective effort that should be
accomplished through equal access to information and resources that has inclusive
relationship building between women and girls, peer organizations, and GBV actors. BLTG Members
also noted feminist partnerships, particularly with larger organizations, should recognize
power differences and leverage it to build sustainable and adaptable funding mechanisms,
technical mentorship and coaching opportunities, and continue to amplify WROs' meaningful
work. Steering Committee Members similarly focused on coalitions of peer feminist organizations
who can work together to address systemic oppression against diverse women and girls while
emphasizing the need for networks and INGOs to open doors for increased opportunities
and visibility while prioritizing capacity sharing and cross-learning for women's rights organizations
and networks.

SHARED DECISION MAKING IN INTERNATIONAL COLLABORATIONS WERE
MEANINGFUL FIRST STEPS TO A GLOBAL FEMINIST MOVEMENT.

BLTG Members and Steering Committee Members respected the joint visioning and commitments
made by both the IRC and peer Women's Rights Organizations and felt their participation in the
project was a meaningful contribution to a global feminist movement. BLTG Members and
Steering Committee Members found the project to be flexible, thoughtful, and accommodated
partners’ schedules to ensure their participation and voices were included. BLTG Members and
Steering Committee Members both suggested the length of the partnership could be increased
to support the transitioning and sustainability planning.
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FINANCIAL SUPPORT FOR WOMEN'S RIGHTS ORGANIZATIONS SHOULD N
TAKE INTO CONSIDERATION SIZE AND SCOPE OF THE WOMEN'S RIGHTS I] ] I
ORGANIZATIONS AND NETWORKS AND THE PROJECT BEING FUNDED.

BLTG Members reflected on their experience with the cash assistance process of the BLTG Project
and concluded with varying levels of utility. Of partners who received cash assistance, those whose
organizations provided direct services and were localized to a specific service area felt the
amount allocated was appropriate for their scope of work. However, those whose
organizations focused on regional coordination, policy, and advocacy, felt the amount was not
enough for their organization’s potential reach and scale of work.

Percentage of BLTG Members and Steering Committee Members who mentioned
the process and utility of Cash Assistance during interviews and focus group
discussions by Region.

Asia
East Africa
Middle East

Global (FGD)

- BLTG MEMBER, EAST AFRICA
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Successes and Opportunities for Feminist Partnerships with
Women's Rights Organizations and Networks in Gender-Based
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Learning Question 4:

What do BLTG Members and BLTG Project Steering Committee members
think is the ideal way to establish and sustain strong feminist partnerships
between grassroots WROs and INGOs?

HAVING THE “RIGHT” PARTNERSHIP FACILITATION TEAM AND SHARED

Inl PRINCIPLES CAN MAKE A DIFFERENCE IN PARTNERS PERCEPTION OF
SUCCESS IN THE RELATIONSHIPS BUILT BETWEEN ORGANIZATIONS.

BLTG Members and Steering Committee Members underscored the importance of having ‘the right
team and partnering organization’ who modeled shared values and respect to facilitate a
true feminist coalition. At the start of the project, foundational principles were established to
ground joint expectations and transparency on ways of working (see Annex I). Members consistently
highlighted the significance of these principles, specifically those on clear and consistent
communication with intentional language use that promotes partnership equity, while
maintaining a shared curiosity and empathetic approach to challenging working environments. Both
BLTG Members and Steering Committee Members agreed that flexibility and clear expectations of
commitment in various activities from the onset are instrumental in continued engagement
throughout the partnership. Across all participants interviewed, BLTG Members and Steering
Committee Members believed that the BLTG Partnership is an ideal initial model for future
feminist partnerships, emphasizing the utility of cross-national, regional, and global sharing of
learning and the need for flexible partnership activities to accommodate partner’s working realities.

PLATFORMS AND FINANCIAL SUPPORT MECHANISMS THAT SUPPORT
GRASSROOTS-LED CAPACITY SHARING. {é}

BLTG Members expressed the need to continue building partnerships with peer organizations
and maintain the work of cascading knowledge gained to colleagues internally and peers
externally with adaptive financial support. Steering Committee Members suggested mobilizing
appropriate financial resources to create national and/or regional networks that work exclusively on
localization of GBV EPR expertise.

-BLTG MEMBER, MIDDLE EAST
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L

BLTG Members and Steering Committee Members agreed INGOs have the influence to organize
platforms to mobilize and share learning but advised INGOs to be conscious about whose
priorities are heard. BLTG Members and Steering Committee Members highlighted the need for
INGOs to center grassroots WROs and GBV actors in a partnership, ensuring shared
priorities, values, and power in decision making along the process while maintaining
mindfulness of the extractive nature and power-differentials between grassroots
actors/organization’s time, expertise, and effort.

I POWER, DECISION-MAKING, AND APPROPRIATE RESOURCING ARE
FUNDAMENTAL TO PURSUING TRULY EQUITABLE AND FEMINIST PARTNERSHIPS.

BLTG Members and Steering Committee Members also emphasized INGOs needing to continue
capacity sharing efforts but must rethink funding strategies when working with grassroots
WROs in ways that works towards shifting power, while increasing WRO'’s visibility and
opportunities for national, regional, and global engagement. BLTG Members and Steering
Committee Members encouraged future feminist partnerships to prioritize longer-term partnerships
that allow for direct service providers and WROs working in advocacy and policy to work together
strategically while incorporating appropriate funding mechanisms and consistent technical support.

Shared Power

Amplifying Grassroots WROs/GBV Actors

Cross-Learning

Shared Piorities and Values

Funding

Long-Term Partnerships

Figure 4. Themes Shared by BLTG Partners and Steering Committee
Members when asked about future of Feminist Partnerships

- STEERING COMMITTEE MEMBER, MIDDLE EAST
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The BLTG Project is a strong program model for GBV Emergency
Preparedness and Response and inclusion,

that resonate with BLTG Members and Steering
Committee Members interviewed. Although Members and Steering
Committee Members noted the challenges in confronting cultural beliefs
tied to certain groups of diverse women and girls, the Endline
Assessment findings suggest that

and utilizes grassroots expertise and
leadership.

The BLTG Project has made progress towards contributing to the
understanding of

but additional learning is
needed given the limitations on size and scope of participation in the
Endline Assessment. Meanwhile, BLTG Members and Steering Committee
Members emphasize the importance of relationship building between
partnering organizations,
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